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RINGKASAN / ABSTRAKSI 

ACHMAD ALI MUTAMAKKIN. Program Studi Administrasi Bisnis Fakultas 

Ilmu Sosial dan Politik Universitas Yudharta Pasuruan, 21 Juli 2019. Pengaruh 

Budaya Kaizen dan Orientasi Kepemimpinan terhadap Kinerja Karyawan. 

Pembimbing, Sulhan...  

. Penelitian ini untuk mengetahui apakah ada pengaruh Budaya Kaizen dan 

Orientasi Kepemimpinan terhadap Kinerja Karyawan. Populasi penelitian ini 

yaitu seluruh karyawan di PT. Panahmas Ekatama Distrindo Pakisaji, Malang 

dengan sampel 63 responden, menggunakan teknik sampling jenuh, berdasarkan 

pertimbangan tertentu yaitu jumlah keseluruan populasi kurang dari 100. Hasil 

penelitian analisis dua prediktor secara simultan Budaya Kaizen dan Orientasi 

Kepemimpinan ada korelasi positif terhadap Kinerja dengan sumbangan sebesar 

31.4% dan hasil F reg sebesar 13.749 dinyatakan signifikan. Sumbangan efektif 

Budaya Kaizen terhadap Kinerja sebesar 18.1% dan Orientasi Kepemimpinan 

terhadap Kinerja sebesar 21.6%.  Perhitungan secara parsial F reg sebesar 0.001 

dinyatakan signifikan terhadap Kinerja Karyawan, sedangkan Orientasi 

Kepemimpinan diperoleh F reg sebesar 0.000 dinyatakan signifikan. Saran bagi 

perusahaan agar lebih memperhatikan pada budaya kerja dan bagi manejemen 

agar lebih memperhatikan orientasi kepemimpinannya karena keduanya memiliki 

pengaruh baik pada kinerja karyawan. 

Kata kunci : Budaya Kaizen, Orientasi Kepemimpinan dan Kinerja 
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SUMMARY / ABSTRACT 

ACHMAD ALI MUTAMAKKIN. Business Administration Study Program 

Faculty of Social and Political Sciences, University of Yudharta Pasuruan, July 21 

2019. Effects of Kaizen Culture and Leadership Orientation on Employee 

Performance. Advisor, Sulhan ... 

. This research is to find out whether there is an influence of Kaizen 

Culture and Leadership Orientation on Employee Performance. The population of 

this study is that all employees at PT. Panahmas Ekatama Distrindo Pakisaji, 

Malang with a sample of 63 respondents, used a saturated sampling technique, 

based on certain considerations, namely the number of population populations of 

less than 100. The results of the two simultaneous predictors of Kaizen Culture 

and Leadership Orientation showed a positive correlation with Performance with a 

contribution of 31.4% and F reg results of 13,749 were declared significant. The 

effective contribution of Kaizen Culture to Performance is 18.1% and Leadership 

Orientation to Performance is 21.6%. Partial calculation of F reg of 0.001 was 

declared significant to Employee Performance, while Leadership Orientation 

obtained by F reg of 0.000 was declared significant. Suggestions for companies to 

pay more attention to work culture and management to pay more attention to their 

leadership orientation because both have a good influence on employee 

performance. 

Keywords: Kaizen Culture, Leadership and Performance Orientation 
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