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PT. ATIP is a company that specializes in the production and sale of canned tuna

which must have a competitive advantage to gain market share. One strategy that

can be done is by managing supply chains that are well-owned. The purpose of

this study is to select suppliers who have the best performance for the company

and identify strategies to maintain supplier performance. The object of research is

frozen cook tuna suppliers at PT. ATIP. Data is processed using the Analytical

Hierarchy Process (AHP) method. The results show that the Quality is the main

criteria for evaluating this performance evaluation with a weight of 0.28. Price

has a second rank with a weight of 0.23. Reliability with the third rank has a

weight of 0.17. Food Safety with the fourth rank has a weight of 0.14. Service with

a fifth rank has a weight of 0.11 and a delivery that has a sixth rank with the

lowest weight 0.06. The supplier evaluation results found that supplier B has the

highest weight with a weight of 0.25, from the weight it can be concluded that

supplier B has a good performance in terms of supplying raw materials for the

company. Supplier E, supplier A, and supplier D each have a weight of 0.22, 0.21

and 0.20, while suppliers with the lowest weighting are suppliers C with a weight

of 0.12.

Keywords : Frozen cook Tuna, AHP, Supplier Selection
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PT.ْ ATIPْ adalahْ perusahaanْ yangْ mengkhususkanْ padaْ produksiْ danْ penjualan

tunaْ kalengْ yangْ harusْ memilikiْ keunggulanْ bersaingْ untukْ menguasaiْ pangsa

pasar.ْ Salahْ satuْ strategiْ yangْ dapatْ dilakukanْ yaituْ ْ denganْ mengelolaْ rantai

pasokْ yangْ dimiliki ْ dengan ْ baik. ْ Tujuan ْ penelitian ْ ini ْ adalah ْ menyeleksi

pemasok ْ yang ْ memiliki ْ kinerja ْ terbaik ْ bagi ْ perusahaanْ dan ْ mengidentifikasi

strategiْ untukْ mempertahankanْ kinerjaْ supplier.ْ Objekْ ْ penelitianْ adalahْ supplier

tuna ْ masak ْ beku ْ yang ْ ada ْ di ْ PT. ْ ATIP.ْ Data ْ ْ diolah ْ menggunakan ْ metode

Analytical  Hierarchy  Process  (AHP). ْ Hasil ْ ْ penelitian ْ menunjukkan ْ Quality

merupakaْ kriteriaْ utamaْ untukْ penilian ْ evaluasiْ kinerjaْ iniْ denganْ bobotْ 0.28.

Priceْ memilikiْ rankْ keduaْ denganْ bobotْ 0.23.ْ Reliabilityْ denganْ rankْ ketiga

memilikiْ bobotْ 0,17. ْ Food  Safety  dengan ْ rank ْ keempat ْ memiliki ْ bobot

0.14. ْ Serviceْ denganْ rankْ kelimaْ memiliki ْ bobot ْ 0.11 ْ dan ْ deliveryْ yang

memiliki ْ rank ْ keenam ْ dengan ْ bobot ْ terendah ْ 0.06.ْ Hasil ْ evaluasi ْ supplier

didapatkanْ supplierْ Bْ memilikiْ bobotْ tertinggiْ denganْ bobotْ 0.25,ْ dariْ bobot

tersebutْ dapatْ disimpulkanْ bahwaْ supplierْ Bْ memilikiْ kinerjaْ yangْ baikْ dalam

hal ْ memasok ْ bahan ْ baku ْ bagi ْ perusahaan.ْ Supplierْ E, ْ supplier ْ A, ْ dan

supplier ْ D ْ masing-masingْ memilikiْ bobotْ 0.22,ْ 0.21, ْ danْ 0.20, ْ sedangkan

supplierْ denganْ bobotْ kinerjaْ terendahْ ialahْ supplierْ Cْ denganْ bobotْ 0.12.

Keywordsْ :ْ Tunaْ masakْ beku,ْ AHP,ْ seleksiْ supplier

KATA PENGANTAR
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AHP Salah ْ satu ْ metode ْ yang ْ digunakan ْ untuk ْ memberi

rekomendasiْ keputusanْ kepadaْ pengambilْ keputusan

HACCPْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ ْ Hazard Analysis Critical Control Pointْ adalahْ suatuْ sistem

jaminan ْ mutu ْ yang ْ mendasarkan ْ kepada ْ kesadaran ْ atau

penghayatan ْ bahwa ْ hazard ْ (bahaya) ْ dapat ْ timbul ْ pada

berbagai ْ titik ْ atau ْ tahap ْ produksi ْ tertentu ْ tetapi ْ dapat

dilakukan ْ pengendalian ْ untuk ْ mengontrol ْ bahaya-bahaya

tersebut.

SKPْ sertifikat ْ yang ْ diberikan ْ kepada ْ Unit ْ Pengolahan ْ Ikan

(UPI) ْ yangْ telah ْ menerapkan ْ Cara ْ Pengolahan ْ Ikanyang

Baik/ْ GMPْ (Good Manufacturing Practices)ْ danْ memenuhi

persyaratan ْ SSOP ْ (Standar  Sanitation  Operating

Procedure).

GMPْ Good  Manufacturing  Practiceْ adalah ْ sistem ْ untuk

memastikanْ bahwaْ produkْ secaraْ konsistenْ diproduksiْ dan

diawasiْ sesuaiْ denganْ standarْ kualitas.

SSOP (Standar  Sanitation  Operating  Procedure)ْ adalah ْ suatu

prosedur ْ tertulis ْ atau ْ tata ْ cara ْ yang ْ digunakan ْ industri

untukْ membantuْ mencapaiْ tujuanْ atauْ sasaranْ keseluruan

yang ْ diharapkan ْ GMPْ dalam ْ memproduksi ْ dengan ْ cara

bermutu,ْ tinggi,ْ amanْ danْ tertib.

Supplierْ orang ْ atau ْ perusahaan ْ yang ْ menjual ْ bahan ْ yang ْ akan

diolahْ perusahaanْ lainْ menjadiْ produkْ siapْ jual.

Frozen cook Tuna Tunaْ yangْ sudahْ dimasakْ danْ dibersihkanْ dariْ kulit,ْ duri,

danْ hanyaْ bagianْ dagingْ sajaْ yangْ dikemasْ dalamْ kantong

kemudianْ dibekukan.
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