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ABSTRAK 

PT. Duta Beton Mandiri merupakan perusahan yang 

awalnya mengembangkan produk trobosan terbaru yaitu Batu 

Bata Ringan yaitu Banoncon asli buatan indonesia dengan 

menggunakan bahan dasar alami buah lerak atau biasa di 

sebut Klerek dan ramah lingkungan. PT duta beton madiri 

sering mengalami kendala dalam pengendalian kualitas ada 

beberapa factor yang menyebabkan timbulnya produk cacat 

pada PT Duta Beton yang pertama di proses pencampuran 

bahan baku banyak kariawan yang tidak mematuhi SOP 

pencampuran bahan baku dari perusahaan, Timbulnya produk 

cacat yang terjadi di setiap setasiun kerja PT duta beton masi 

melibihi standart pengdalian kualitas perusahan yaitu 10% 

dari setiap fase produksi. 

Tujuan Dari Penelitian ini menggunakan metode Failure 

Mode And Effect Analysis (FMEA) didapatkan hasil 

berdasarkan penilaian Risk Priority Number (RPN), proses 

yang mendapatkan nilai tertinggi yaitu pencampuran sebesar 

512, Pencetakan sebesar 504, Pemerikasaan sebesar 448, dan 

transfer sebesar 392. 

Kata Kunci : Produksi, FMEA , Risk Priority Number  
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ABSTRACT 

PT. Duta Beton Mandiri is a company that initially 

developed the latest breakthrough product, namely 

Lightweight Brick, namely the original Banoncon made in 

Indonesia using natural basic ingredients of lerak fruit or 

commonly called Klerek and is environmentally friendly. PT 

Duta Beton Madiri often has problems in quality control, 

there are several factors that cause defective products at PT 

Duta Beton, the first in the process of mixing raw materials, 

many employees do not comply with the SOP for mixing raw 

materials from the company, The emergence of defective 

products that occur at each work station PT Duta Concrete 

still exceeds the company's quality control standard, which is 

10% of each production phase. 

The purpose of this study using the Failure Mode And 

Effect Analysis (FMEA) method, the results obtained are 

based on the Risk Priority Number (RPN) assessment, the 

process that gets the highest value is mixing of 512, printing 

of 504, inspection of 448, and transfer of 392. 

Keywords: Production, FMEA, Risk Priority Number 
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