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ABSTRAK 

          Tujuan penelitian ini adalah untuk menguji pengaruh seleksi 

karyawan,leader member exchange dan promosi jabatan terhadap kinerja 

karyawan. Jenis penelitian ini yang di gunakan adalah penelitian kuantitatif 

dengan metode survey dan wawancara. Populasi dalam penelitian ini adalah 

perusahaan PT Duta Beton Mandiri. Teknik pengambilan sampel di lakukan 

dengan menggunkan metode purposif sampling. Variabel eksogen dalam dalam 

penelitian ini yaitu seleksi karyawan,leader member exchange dan promosi 

jabatan. Sedangkan variabel endogen dalam penelitian ini yaitu kinerja karyawan. 

           Penelitian ini menggunakan data premier berupa kuisioner,wawancara dan 

survey. Teknik analisis data yang di gunakan adalah dengan software SPSS 16 

.Hasil penelitian ini menunjukkan bahwa: (1) Seleksi karyawan berpengaruh 

signifikan terhadap kinerja karyawan (2) Leader member exchange berpengaruh 

signifikan terhadap kinerja karyawan (3) Promosi jabatan berpengaruh signifikan 

terhadap kinerja karyawan. 

Kata Kunci :Seleksi Karyawan, Leader member exchange, promosi jabatan dan 

kinerja karyawan  
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ABSTRACT 

          The purpose of this study was to examine the effect of employee selection, 

leader member exchange and job promotion on employee performance. This type 

of research used is quantitative research with survey and interview methods. The 

population in this study is the company PT Duta Beton Mandiri. The sampling 

technique was carried out using a purposive sampling method. Exogenous 

variables in this study are employee selection, leader member exchange and job 

promotion. While the endogenous variable in this study is employee performance. 

This study uses premiere data in the form of questionnaires, interviews and 

surveys. The data analysis technique used is SPSS 16 software. The results of this 

study indicate that: (1) Employee selection has a significant effect on employee 

performance (2) Leader member exchange has a significant effect on employee 

performance (3) Job promotion has a significant effect on employee performance. 

Keywords: Employee Selection, Leader member exchange, job promotion and 

employee performance 
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