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ABSTRAK 

 

PT. Dua Kurnia merupakan perusahaan yang bergerak 

dalam bidang industri makanan dan minuman, untuk memenuhi 

kebutuhan pasar perusahaan terus melakukan perbaikan dan 

perawatan untuk menjaga kondisi mesin agar tetap dalam kondisi 

siap pakai.Permasalahan yang terjadi adalah mesin sering 

mengalami kerusakan dan hasil produksi yang dihasilkan masih 

belum memenuhi target.Untuk itu dilakukan penelitian yang 

bertujuan untuk mengetahui nilai efektivitas mesin serta dapat 

memberikan rekomendasi yang tepat untuk meningkatkan 

efektivitas mesin gabler thermoforming dengan menggunakan 

metode perhitungan OEE dan Six Big lossesdan analisis diagram 

sebab akibat.Dari hasil dan pembahasanrata-rata nilai OEE mesin 

sebesar 76% yang masih berada dibawah nilai efektifitas ideal 

yaitu sebesar 85%. Rendahnya nilai OEE dipengaruhi oleh nilai 

performance rate 92% dan quality rate 90%. Hasil penelitian ini 

didapatkan rendahnya nilai OEE yang belum memenuhi standart 

ideal adalah faktor reduce speed 47%, idling minnor stoppage 

38% Defect losses 38%. Memperbaiki faktor reduce speed, idling 

minnor stoppage, dan defect maka dapat mengurangi nilai 

efektivitas mesin yang hilang Sehingga usulan yang diberikan 

adalah penerapan konsep Total Productive Maintenance (TPM) 

Kata kunci :Overall Equipment Effectiveness (OEE), Six Big 

Losses, Reduce speed,Idling minnor stoppage, Defect Losses, 

TPM, Perawatan, Perbaikan. 
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ABSTRACT 

PT. Dua Kurnia is a company engaged in the food and 

beverage industry, to meet market needs the company continues 

to make repairs and maintenance to keep the machine in a ready-

to-use condition. The problem that occurs is that the machine is 

often damaged and the resulting production still does not meet 

the target. For this reason, a study was conducted that aims to 

determine the effectiveness of the machine and can provide 

appropriate recommendations to increase the effectiveness of the 

gabler thermoforming machine using the OEE and Six Big losses 

calculation methods and causal diagram analysis. From the 

results and discussion, the average engine OEE value is 76% 

which is still below the ideal effectiveness value of 85%. The low 

OEE value is influenced by the 92% performance rate and 90% 

quality rate. The results of this study showed that the low value of 

OEE that did not meet the ideal standard was the reduce speed 

factor of 47%, idling minnor stoppage 38%, defect losses 38%. 

Improving the reduce speed factor, idling minnor stoppage, and 

defects can reduce the effectiveness of the lost machine. So the 

proposal given is the application of the Total Productive 

Maintenance (TPM) concept. 

Keywords: Overall Equipment Effectiveness (OEE), Six Big 

Losses, Reduce speed, Idling minnor stoppage, Defect Losses, 

TPM, Maintenance, Repair. 
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