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Abstract 

          PT. Wonokoyo Jaya Corporindo is a manufacturing company that produces chicken 

feed that has superior products.PT. Wonokoyo Jaya Corporindo which really maintains the 

quality of its products so that it can be trusted by consumers as the best animal feed products. 

However, in the production process there are product defects that result in waste. The 

product defects were (burnt feed), (mixed feed or different types of feed), and (crushed feed). 

        This has an impact on the efficiency of chicken feed production, the waste is defect and 

waiting, but the most dominant waste is defect, (1) Burnt feed caused by leftover feed in the 

press machine that is too hot, (2) Mixed feed or different types occurs because the rest of the 

feed in the bin (temporary shelter) is not completely depleted, (3) This destroyed feed is 

caused by too much water content so that the feed is easily destroyed. To overcome this waste, 

the six sigma method (DMAIC: define, measure, analyze, improve, control) is used. The 

results showed that 5 types of waste were identified, namely defect, waiting, inventory, 

processing and transportation, recommendations for improvement were given to waste with 

the highest risk priority number (RPN) value according to data processing in failure mode 

effects analyze (FMEA). 

Keywords: Lean Manufacturing, Waste, Six Sigma. 
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ABSTRAK 

PT.Wonokoyo Jaya Corporindo merupakan perusahaan manufaktur yang 

memproduksi pakan ternak ayam yang mempunyai produk unggulan. PT.Wonokoyo Jaya 

Corporindo yang sangat menjaga kualitas produknya sehingga dapat di percaya oleh 

konsumen sebagai produk pakan ternak terbaik. Akan tetapi dalam proses produksinya 

terdapat cacat produk yang mengakibatkan pemborosan.Cacat produk tersebut adalah pakan 

gosong, pakan campur atau beda jenis, dan pakan hancur. 

Hal ini berdampak pada efisiensi produksi pakan ternak ayam,pemborosan tersebut 

defect dan waiting, namun pemborosan yang paling dominan adalah defect,(1) Pakan gosong 

yang di akibatkan oleh sisa pakan di mesin press yang terlalu panas, (2) Pakan campur atau 

beda jenis terjadi karena sisa pakan di dalam bin (penampungan sementara) yang tidak habis 

total, (3) Pakan hancur ini di akibatkan oleh kadar air yang terlalu banyak sehingga pakan 

mudah hancur. Untuk mengatasi perborosan ini di gunakan metode six sigma 

(DMAIC:define,measure,analyze,improve,control). Hasil menunjukkan teridentifikasi 5 jenis 

waste yakni defect, waiting, inventory,processing dan transportation. Rekomendasi perbaikan 

diberikan terhadap waste dengan nilai risk priority number (RPN) tertinggi sesuai pengolahan 

data pada failure mode efect analyze ( FMEA).  

Kata kunci: Lean Manufacturing, Waste, Six Sigma.  
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