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ABSTRAK 

 

Hendik Iswanto. Program Studi Ilmu Administrasi Publik Universitas Yudharta 

Pasuruan, 2021. Analisis Pelayanan Prima Kepala Desa (Studi di Desa Soket 

Laok Kecamatan Tragah Kabupaten Bangkalan). Pembimbing: Dr. Aminullah, 

S.Sos, M.AP 

 

Pelayanan Prima Kepala Desa Soket Laok Kecamatan Tragah Kabupaten 

Bangkalan menunjukkan aktivitas birokrasi publik atau pelayanan yang di berikan 

sesuai dengan kepentingan masyarakat dengan norma-norma dan etika yang 

berkembang di masyarakat. Norma dan etika yang berkembang di masyarakat 

tersebut di antaranya meliputi transparansi pelayanan, prinsip keadilan dan 

orientasi pelayanan yang di kembangkan. 

 

Tujuan penelitian ini adalah menganalisis Pelayanan Prima Kepala Desa di 

Desa Soket Laok, Kecamatan Tragah Kabupaten Bangkalan berdasar pada kajian 

teori A6 konsep pelayanan prima Barata yang terdiri dari Attituude, Attention, 

Action, Ability, Appearance, Accuntability, serta mengetahui faktor pendukung 

dan penghambat pelayanan Prima Kepala Desa Soket Laok Kecamatan Tragah 

Kabupaten Bangkalan. 

 

Penelitian ini menggunakan metode penelitian kualitatif. Metode 

pengumpulan data dilakukan dengan observasi, wawancara, dan dokumentasi. 

Teknik analisis data Miles Huberman dan Saldana (2014) yaitu pengumpulan data 

(data collection), kondensasi data (data condensation), menyajikan data (data 

display), menarik kesimpulan dan verifikasi (conclusion drawing and 

verification).  

 

Hasil penelitian menunjukkan bahwa berdasar pada konsep Barata, Kepala 

Desa Soket Laok Kecamatan Tragah Kabupaten Bangkalan benar-benar 

menerapkan 6 prinsip pelayanan prima, dimana seluruh stakeholders Desa 

mengakui akan hal tersebut. Bahwa dalam pelaksanaan 6 prinsip tersebut terdapat 

faktor pendukung dan penghambat, akan tetapi secara keseluruhan hambatan bisa 

diatasi dengan saluran komunikasi yang telah disediakan.  

 

Kata Kunci: Pelayanan Prima, Leadership, Pelayanan Publik 
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ABSTRACT 

 

Hendik Iswanto. Public Administration Science Study Program of Yudharta 

Pasuruan University, 2021. Analysis of Prime Services of Village Head (Study in 

Soket Laok Village of Tragah District of Bangkalan Regency). Mentor: Dr. 

Aminullah, S.Sos, M.AP. 

 

Prima Service Head of Soket Laok Village Tragah District Bangkalan 

shows the activities of public bureaucracy or services provided in accordance with 

the interests of the community with norms and ethics that develop in the 

community. Norms and ethics that develop in the community include 

transparency of service, principles of justice and orientation of services 

developed. 

 

The purpose of this study is to analyze the Prima Service of the Village 

Head in Soket Laok Village, Tragah District of Bangkalan Regency based on the 

study of theory A6 concept of Prima Barata service consisting of Attituude, 

Attention, Action, Ability, Appearance, Accuntability, and know the supporting 

factors and obstacles to the service of Prima Village Head of Soket Laok District 

Tragah District of Bangkalan Regency. 

 

This research uses qualitative research methods. Data collection methods 

are done with observation, interviews, and documentation. Miles Huberman and 

Saldana's data analysis techniques (2014) are data collection, data condensation, 

presenting data (data display), drawing conclusions and verification( conclusion 

drawing and verification). 

 

The results showed that based on the concept of Barata, the Head of Soket 

Laok Village of Tragah District of Bangkalan Regency actually applied the 6 

principles of excellent service, where all village stakeholders recognized this. That 

in the implementation of these 6 principles there are supporting factors and 

obstacles, but overall obstacles can be overcome by the communication channels 

that have been provided.  

 

Keywords: Excellent Service, Leadership, Public Service 
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