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ABSTRAK 

 

Program Ilmu Administrasi Publik Universitas Yudharta Pasuruan, 2018. 

Pengembangan Institusi Badan Usaha Milik Desa (BUMDes) Sebagai Bentuk 

Kemandirian Ekonomi Desa Dalam Upaya Peningkatan PADes (Studi Kasus di Desa 

Wonosunyo Gempol). Pembimbing Agus Priyanto., M.PA 

Salah satu lembaga sosial yang berpihak pada kepentingan masyarakat melalui 

kontribusi dalam penyediaan pelayanan sosial adalah Badan Usaha Milik Desa. 

BUMDes merupakan pilar kegiatan ekonomi di desa yang berfungsi sebagai lembaga 

sosial (social institution) dan komersial (commercial institution). Tujuan utama dari 

BUMDes adalah meningkatkan kesejahteraan masyarakat desa. 

Tujuan penelitian ini adalah: (1) Mengetahui Pengembangan Institusi Badan Usaha 

Milik Desa (BUMDes) dalam peningkatan Pendapatan Asli Desa (PADes) di Desa 

Wonosunyo Gempol, (2) Proses Pengelolaan Badan Usaha Milik Desa (BUMDes) di 

Desa Wonosunyo Gempol. 

Teknik yang digunakan dalam penelitian ini yakni wawancara. Peneliti melakukan 

wawancara mendalam mengenai Badan Usaha Milik Desa (BUMDes) dengan pihak-

pihak terkait, seperti: Kepala Desa Wonosunyo, seluruh Pengurus BUMDes dan 

beberapa anggota di unit usaha.BUMDes, kemudian peneliti mencari data ke Kantor 

Desa dan Kantor BUMDes untuk dikelolah oleh peneliti dan di analisis dengan 

mereduksi data yang tidak relevan, Pada tahap akhir nantinya penelitiakan mencari 

kesimpulan dari penelitian tersebut. 

Hasil penelitian menunjukan bahwa, (1) Pengembangan Instiitusi Badan Usaha Milik 

Desa (BUMDes) dalam peningkatan Pendapatan Asli Desa (PADes) di  Desa 

Wonosuny Gempol akan terus membuat inovasi hal baru yang memiliki daya tarik 

tinggi, dan sesuai dengan teori Institusi 7 ide kunci (march dan Olsen dalam 

Federickson) (2) Proses Pengelolaan Badan Usaha Milik Desa (BUMDes) di Desa 

Wonosunyo Dalam waktu ± 1 Tahun sejak berdiri Pada tanggal 18 Juni 2018. 

 
Kata Kunci: Institusi, BUMDes, Kemandiran, Ekonomi, Desa, PADes 
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ABSTRACT 

 

Public Administration Program of the University of Yudharta Pasuruan, 2018. 

Development of Institutions of Village-Owned Enterprises (BUMDes) as a Form of 

Village Economic Independence in Efforts to Increase PADes (Case Study in 

Wonosunyo Gempol Village). Advisor  Agus Priyanto., M.PA 

One of the social institutions that sided with the interests of the community through 

contributions in the provision of social services is Village Owned Enterprises. 

BUMDes are a pillar of economic activities in the village that function as social 

institutions and commercial institutions. The main objective of BUMDes is to improve 

the welfare of rural communities. 

The objectives of this study were: (1) To find out the development of village- owned 

enterprises (BUMDes) in increasing village original income (PADes) in Wonosunyo 

Gempol Village, (2) Management of Village-Owned Enterprises (BUMDes) in 

Wonosunyo Gempol Village. 

The technique used in this study is interview. The researcher conducted in-depth 

interviews with Village-Owned Enterprises (BUMDes) with relevant parties, such as: 

Wonosunyo Village Head, all BUMDes Managers and several members in the 

business unit. BUMDes, then researchers searched the Village Office and BUMDes 

Office for management by researchers and analyzed by reducing irrelevant data, at the 

final stage researchers will look for conclusions from the research. 

The results of the study show that, (1) The Development of Institutions of Village- 

Owned Enterprises (BUMDes) in increasing Village Original Income (PADes) in 

Karangjati Pandaan Village will continue to innovate new things that have high 

attraction, and according to the theory institution 7 key ideas (March and Olsen in 

Federickson) (2) Management Process of Village-Owned Enterprises (BUMDes) in 

Karangjati Village Within ± 1 Year since its establishment on Juni 18, 2018, then 

active at the end of September 2018, Penanggungan Sejahtera BUMDes is managed 

by referring to Law No. 17 of 2018. 

 

 
Keywords: Institutions, BUMDes, Independence, Economy, Village, PADes 
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