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ABSTRACK 

 

Thesis entitled "Shoe Product Marketing Strategy Using 

the Swot Analysis method with the Ifas and Efas Matrix at PT. 

BagoesTjiptaKarya "This is the result of qualitative descriptive 

research, where some of the qualitative data obtained is then 

made into quantitative by using the weight measurement scale 

and rating which is commonly used in conducting SWOT 

analysis. Research data collection was carried out by direct 

observation, in-depth interviews about marketing strategies and 

increasing competitiveness, which was supported by documentary 

data and literature related to the issues raised. Furthermore, this 

study was analyzed using the SWOT analysis technique. 

In its operations, the Company has carried out various 

marketing activities in the form of advertising, marketing, 

publicity, personal selling and direct selling for the marketing of 

the company's products so that consumers can get to know them. 

The strategy that can be used to determine the company's 

competitive strategy is the stable growth strategy. This means that 

in future development, the company can use a role growth 

strategy, but it is carried out in stages according to the priority 

scale. 

Companies should pay attention to the marketing aspect 

because of the lack of marketing personnel on duty to visit 

customers. In the short term, the company needs to add 

employees to the marketing department. In addition, the company 

also needs to create a website as a promotional tool to introduce 

company services to outsiders. 

 

Keywords: Marketing Strategy, SWOT Analysis, Competitiveness. 
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ABSTRAK 

 

Skripsi yang berjudul “StrategiPemasaranProduk Sepatu 

MenggunakanmetodeAnalisisSwotDenganMatrikIfasdanEfas di 

PT.BagoesTjiptaKarya” 

inimerupakanhasilpenelitiandeskriptifkualitatif, dimanasebagian 

data kualitatif yang 

diperolehselanjutnyadibuatmenjadikuantitatifdenganmenggunaka

nskalapengukuranbobotdan rating yang 

biasadigunakandalammelakukananalisis SWOT. Pengumpulan 

data penelitiandilakukandengancaraobservasisecaralangsung, 

wawancaramendalamtentangstrategipemasarandanpeningkatanda

yasaing, yang didukung data dokumentatifdanliteratur yang 

berkaitandenganpermasalahan yang diangkat. Selanjutnya, 

penelitianinidianalisismenggunakanteknikanalisis SWOT  

Hasilpenelitianmenyimpulkanbahwadalamoperasionalnya

,Perusahaantelahmelakukanberbagaikegiatanpemasaranberupaperi

klanan, pemasaran, publisitas, penjualanperseorangan, 

danpenjualanlangsunguntukpemasaranproduk-produk PT. 

BagoesTjiptaKarya agar konsumendapatmengenal. Strategi yang 

dapatdigunakanuntukmenentukanstrategibersaingpada PT. 

BagoesTjiptaKaryayaitu stable growth strategy.Artinya, 

dalampengembangankedepan, PT. 

BagoesTjiptaKaryadapatmenggunakanstrategipertumbuhanperann

amundilakukansecarabertahapsesuaiskalaprioritas.  

Perusahaan 

nhendaknyamemperhatikanaspekpemasarankarenakurangnyatena

gapemasaran yang 

bertugasuntukmendatangipelanggan.Dalamjangkapendek, 

pihakperusahaanperlumenambahkaryawanbagianpemasaran.Selai

nitu, pihakperusahaanjugaperluuntukmembuat website 

sebagaisaranapromosiuntukmemperkenalkanjasaperusahaankepad

apihakluar. 

Kata Kunci :StrategiPemasaran, Analisis SWOT, DayaSaing. 
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