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ABSTRAK 

Gudang packing PT XYZ merupakansalahsatudivisigudang yang 

memilikitugasuntukmenyuplai, pembeliandanjugapenyimpananbahankebutuhan 

packing produkdenganberupabarangPolibagAhold 2 kg danMcKarton 30 x 30 x 

15 . gudang packing 

selamainidalammelakukanpengadaankebutuhanyamenggunakancara manual 

yaitudenganmembelibarangkebutuhandenganperiodetiapbulan. 

SehinggaseringterjadiStock outdanjugaOver stock. 

Selainituperusahaanjugaharusmenanggungbiayapemesananbahan packing yang 

mahalkarenaharusmelakukanpesanantiapbulan. Olehsebabitu di 

lakukananalisaperbandingandenganmenggunakanmetode EOQ agar 

dapatmenemukancarauntukmengatasihaltersebut. Hasilperhitungan di 

temukanbahwaadadevisitantarabiayapembeliansecara manual denganbiayaRp. 

5.358.333 denganmenggunakan EOQ Rp 4.787.500 

untukPemesananPolibagdanPembeliansecara manual memilikibiayaRp 5.713.750 

sedangkanbiayasaatmenggunakan EOQ sebesarRp 4.497.500. untuk safety stock 

di dapatkannilaikuantitas 22 pcs untukpolibagdan 6 pcs untuk MC Karton. Dan 

untukperhitungan ROP denganitikpesan 1.534 pcs untukpolibagdan 286 untuk 

MC Karton. 

 

Kata Kunci : EOQ , Safety Stokdan ROP 
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ABSTRACT 

PT XYZ's packing warehouse is one of the warehouse divisions that has the task 

of supplying, purchasing and storing materials for product packing needs in the 

form of Ahold 2 kg Polybag and Mc Carton 30 x 30 x 15. packing warehouse 

during this time in procuring the needs using manual methods, namely by 

purchasing goods needed for a period of each month. So that stock out often 

occurs and also over stock. In addition, companies also have to bear the cost of 

ordering packing materials that are expensive because they have to make orders 

every month. Therefore comparison analysis is done by using the EOQ method in 

order to find a way to overcome this. The calculation results found that there is a 

devisit between the cost of purchasing manually and the cost of Rp. 5,358,333 

using EOQ Rp. 4,787,500 for Ordering Polybag and Manually Purchasing costs 

Rp. 5,713,750 while costs when using EOQ are Rp. 4,497,500. for safety stock, 

get a quantity value of 22 pcs for polybags and 6 pcs for MC Carton. And for the 

calculation of ROP with message duck 1,534 pcs for polybag and 286 for MC 

Carton. 
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