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ABSTRAK

Hasbulloh, Hilmi: 2019. Analisis Penerapan Manajemen Sumber Daya
Manusia Berbasis Syariah di PT Bank Syariah Mandiri Kcp
Pandaan Kabupaten Pasuruan. Skripsi. Program Studi Ekonomi
Syariah, Fakultas Agama Islam, Universitas Yudharta
Pasuruan. Dosen Pembimbing: Aslikhah, S.Ag., MEI.

Dengan adanya penelitian ini, penulis berusaha untuk memberikan
gambaran tentang Manajemen Sumber Daya Manusia (MSDM) berbasis syariah
di perusahaan agar terwujud keseimbangan antara kebutuhan pegawai dengan
tuntutan perusahaan. Keseimbangan tersebut merupakan kunci utama perusahaan
agar dapat berkembang secara produktif.

Penelitian menggunakan metode analisis deskriptif. Analisis deskriptif
yaitu suatu metode yang digunakan terhadap data yang dikumpulkan, kemudian
disusun, dijelaskan dan selanjutnya di analisis. Penulis juga menggunakan metode
parafrashing atau merangkum materi sedemikian rupa untuk menyempurnakan
laporan ini. Selain itu, Pengumpulan data dilakukan dengan cara wawancara di
Bank Syariah Mandiri KCP Pandaan.

Hasil penelitian yang telah dilakukan oleh peneliti sesuai dengan penerapan
praktik Manajemen Sumber Daya Manusia (MSDM) berbasis syariah pada Bank
Syariah Mandiri Kcp Pandaan Kabupaten Pasuruan mulai dari proses rekrutmen
dan seleksi. Proses rekrutmen dan seleksi pada Bank Syariah Mandiri Kcp
Pandaan Kabupaten Pasuruan dilakukan secara tertib. Karyawan yang memenuhi
kualifikasi akan dipanggil untuk proses wawancara (interview) yang meliputi
tentang pengenalan diri pelamar, motivasi, pengetahuan tentang agama,
pengalaman kerja, ketrampilan khusus, karakteristik pribadi serta ujian membaca
Al-Quran, dan cara menghadapi masalah serta kemampuan memecahkan berbagai
masalah.

Kata Kunci: Penerapan Manajemen Sumber Daya Manusia, Rekrutmen, Seleksi,
MSDM Berbasis Syariah.

viii



ABSTRACT

Hasbulloh, Hilmi: 2019. Analysis of the Implementation of Sharia-Based
Human Resource Management in PT Bank Syariah Mandiri Kcp
Pandaan Pasuruan Regency. Essay. Islamic Economics Study
Program, Faculty of Islamic Studies, Yudharta Pasuruan
University. Supervisor: Aslikhah, S.Ag., MEI.

With the existence of this research, the author seeks to provide an
overview of sharia-based Human Resource Management (HRM) in the company
in order to realize a balance between the needs of employees and the demands of
the company. This balance is the main key for the company to develop
productively.

The research uses descriptive analysis method. Descriptive analysis is a
method used for data collected, then compiled, explained and then analyzed. The
author also uses the parfrashing method or summarizes the material in such a way
as to perfect this report. In addition, data collection is done by interviewing Bank
Syariah Mandiri KCP Pandaan Pasuruan Regency.

The results of the research conducted by researchers are in accordance
with the application of sharia-based Human Resource Management (HRM)
practices at Bank Syariah Mandiri Kcp Pandaan Pasuruan Regency starting from
the recruitment and selection process. The recruitment and selection process at
Bank Syariah Mandiri in Pandaan, Pasuruan Regency is conducted in an orderly
manner. Employees who meet the qualifications will be called for an interview
which includes the introduction of applicants, motivation, knowledge of religion,
work experience, special skills, personal characteristics and Al-Quran reading
exams, and how to deal with problems and ability to solve various problems.

Keywords: Application of Human Resource Management, Recruitment,
Selection, Sharia based HRM
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